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“ With the strokes of 22 pens, 

President Obama signed his 

landmark health care overhaul 

— the most expansive social 

legislation enacted in decades 

— into law on Tuesday, saying 

it enshrines “the core principle 

that everybody should have 

some basic security when it 

comes to their health care.” 

—The New York Times,  

March 23, 2010 

 

 Require most U.S. citizens to 

have health insurance or pay a 

fee.  

 Create health insurance 

exchanges through which 

individuals can purchase 

coverage, with subsidies 

available to individuals/families 

with income between 133-

400% of the federal poverty 

level. States may create 

exchanges or opt to participate 

in the federal Health Insurance 

Marketplace exchange. 

 Require employers to pay a fee 

if they do not offer qualified, 

affordable health coverage, 

with exceptions for small 

employers. 

 Allow states to expand 

Medicaid to 138% of the 

federal poverty level. 
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Create an account Apply Pick a plan Enroll 

First provide some basic 
information. Then choose a 
user name, password, and 
security questions for add-
ed protection. 

Next you’ll enter information 
about you and your family, 
including your income, 
household size, other   
coverage you’re eligible for, 
and more. 
 
Visit HealthCare.gov to get a 
checklist to help you gather 
the information you’ll need. 

Next you’ll see all the plans 
and programs you’re eligible 
for and compare them side-
by-side. 
 
You’ll also find out if you 
can get lower costs on 
monthly premiums and out-
of-pocket costs. 

Choose a plan that meets 
your needs and enroll! 
 
Coverage starts as soon as 
January 1, 2014. 
 
 
 

Source: CMS 



A Community Meeting with the Local Marketplace Outreach and 

Enrollment Partners 



The Messenger is Everything’

Harriet Baum, United Way of Allegheny 
County 

United Way’s Harriet Baum facilitates a monthly meeting of community 

organizations working on community-based outreach and enrollment activities.  



 

Left: Online Calendar of Local Enrollment Events Developed by a JHF Salk Fellow for the Consumer Health Coalition. Click to view online. 

Right: The Jonas Salk Fellows develop materials for Marketplace community partners and mini-grantees 

http://www.localendar.com/public/consumerhealth?style=W1&W1


Reaching the Young Invincibles 

Planned Parenthood of Western 

Pennsylvania (PPWP) broke down 

barriers by creating ACA 

enrollment guides, which were 

mailed to uninsured clients and 

distributed at its health centers 

and during community events. A 

total of 10,000 guides were given 

out, outlining coverage options, 

the ten essential health benefits 

included with each plan, financial 

assistance, frequently asked 

questions, and other community 

resources available to help with 

the enrollment process.  

According to PPWP Director of 

Development Jody Figas, PPWP 

created the guides based on Q & 

A sessions held with constituents 

prior to the first enrollment 

period.  

“We already had some general 

information available on 

accessing the Marketplace, but 

we realized early on that there 

was a gap,” Figas says. “We were 

hearing the same questions and 

wanted to make sure that people 

had information tailored to their 

needs. When we heard about the 

mini-grant opportunity, it was 

perfect timing.” 

PPWP also purchased a laptop 

with a mobile hotspot, allowing 

its certified application 

counselors to provide direct 

enrollment services at over 50 

outreach events at locations 

including the Community College 

of Allegheny College, the 

University of Pittsburgh, and at 

the Pittsburgh Women’s Expo 

held in March 2014 at the David 

L. Lawrence Convention Center.  



 

 

 

Providing Outreach, Education, and Enrollment Assistance: The Mini-Grantees 

Among the 17 mini-grantees, eight focused on outreach and the other nine provided enrollment assistance and 

outreach. The following representative examples highlight their unique activities: 

The Consumer Health Coalition (CHC) provided training to community partners, hosted and participated 

in onsite enrollment events at conveniently accessible 

community sites with Wi-Fi hotspots and laptops, 

provided direct enrollment assistance, and operated a 

helpline to counsel people on their health insurance 

options. 

The United Ways of Allegheny County and Westmoreland 

County connected residents to Navigators, in-person 

assistance personnel, or certified application counselors 

via PA 2-1-1.  PA 2-1-1 Southwest also developed an 

online, interactive map of personnel who could help 

callers with enrollment.  And United Way of 

Westmoreland County conducted an outreach campaign, 

which included providing information to the Volunteer 

Income Tax Assistance (VITA) coordinators about how to 

connect their clients to Navigators, in-person assistance 

personnel, or certified application counselors. 

The Hospital Council of Western Pennsylvania hired a 

part-time enrollment coordinator who became a certified 

PA 2-1-1 Southwest’s map of Marketplace application 

assistance centers, developed for the Western PA 

Marketplace Mini-Grant Initiative 



 

application counselor (CAC), provided enrollment assistance, held training sessions for key contacts 

at hospitals, and worked with hospital contacts to plan outreach strategies for hospitals in western 

Pennsylvania’s rural counties. 

YouthPlaces recruited young African American men between the ages of 18 and 30 from their 

violence prevention initiative to design and implement a plan to increase awareness of health 

insurance options and the ACA. 

Eastside Neighborhood Employment Center distributed information, called clients, made enrollment 

appointments, and hosted events and workshops with CACs.   

Goodwill of Southwestern Pennsylvania distributed bag and paycheck stuffers at their 31 stores, 

advertised the availability of enrollment assistants via social media outlets, distributed press 

releases, and held enrollment and information sessions at Goodwill and other community sites. 

New Voices Pittsburgh — a grassroots human rights organization for black women — identified a staff 

member who became a CAC, distributed informational postcards, conducted outreach at bus stops 

and bars, organized enrollment happy hours and stations, offered assistance via a hotline, attended 

community meetings to distribute information, and worked with Enroll America.  

Resources for Human Development — a federally-funded Marketplace Navigator — partnered with the 

Allegheny Intermediate Unit (AIU) to employ a part-time Navigator for Butler and Beaver counties who 

implemented an outreach and enrollment campaign.  The AIU navigators worked with outreach 

partners, including the Center for Community Resources, to maximize the efficiency of their 

enrollment activities. 

 

— Chris Jennings, a former senior health policy 

advisor for the Clinton and Obama administrations, 

at the 2014 Princeton Conference 
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The mini-grantees helped obtain health insurance for people who were previously uncovered due to a pre-

existing condition or a lack of affordable options. The following stories reflect these common themes and 

demonstrate the significant impact of the mission-driven organizations on the lives of people. 

We held one enrollment event at the Squirrel Hill Carnegie Library during evening hours.  A man who had no 

health insurance but was experiencing significant health problems attended the event, because he lived in the 

community and saw one of our flyers.  He needed major eye surgery, had no health insurance, and was unsure 

where to turn for assistance.  He did not have a computer and did not understand how to use the Marketplace to 

get health insurance.  At the enrollment event, he met with a Consumer Health Coalition (CHC) Navigator who 

walked him through the Marketplace application process; made sure that his doctors, surgery, and medications 

would all be covered; and assisted him with enrolling in a plan.  This meant he would have health insurance, and 

he was relieved that he could now get the surgery he needed. 

—Consumer Health Coalition 

 

A woman was paying over $450/month to receive health insurance through COBRA from her husband’s 

employer after they recently divorced, and she was referred to CHC from a partner agency.  She was self-

employed with a low-income and was struggling to pay her health insurance costs.  She needed help 

understanding the application process and how insurance plans are set up, but she didn’t want to call the 

Marketplace because English was her second language and she felt that her accent made phone conversations 

difficult.  She met with a Navigator at the CHC office to complete the enrollment process.  She enrolled in 

Marketplace Insurance for $150/month with low deductibles and out-of-pocket expenses. She said that this 

difference in cost and coverage would really improve her life because covering her premiums would no longer be 

a struggle. 

—Consumer Health Coalition 

 

One great story on the impact of the ACA on people was that of a consumer in his late fifties.  He lost his job and 

with it his employer-provided health insurance.  He remained without health insurance for more than two years.  

Since he had an implanted pacemaker to help his weak heart, he was rejected by private health insurance 

companies because of his pre-existing condition and did not qualify for Medicaid.  He was in an unenviable 

position.  His fortune changed with the implementation of the ACA.  Through our center and with the help of a 



certified application counselor (CAC) from a partner organization, he was able to get decent health insurance for 

the affordable premium of about $60/month.  Needless to say, he was ecstatic and a few weeks later he made 

his first appointment with a doctor in years.   

—Eastside Neighborhood Employment Center  

 

A 22 year old male came in seeking enrollment assistance.  He recently obtained employment and does not 

have health insurance benefits through his employer.  Based on his income, an affordable health plan was 

identified utilizing a percentage of his tax credits.  As a result, he was able to obtain a health insurance policy.  

This experience was his first opportunity to obtain insurance independent of his mother. 

—Macedonia Family and Community Enrichment Center 

 

A mother with a 29 year old son with mental illness met with the navigator to explore healthcare coverage for 

her son. The family was solidly middle class and the son was in recovery.  Monthly medication costs were 

substantial for the family; the son was not eligible for other support services.  Through a Marketplace 

application, the son was able to access affordable care and the mother was extremely relieved and 

appreciative.   

—Resources for Human Development, Inc. 

 

Due to our bar canvass in Homewood, someone gave a resident a New Voices Pittsburgh postcard with our 

targeted messaging and images, and she contacted our community organizer who is also a CAC.  Our 

community organizer scheduled an appointment with the applicant to enroll in-person, but the online system 

through healthcare.gov was down.  Our community organizer sent the applicant home while she contacted the 

Marketplace via phone, waited for two hours, and then was cut off.  Our community organizer called the 

Marketplace hotline and connected them to the applicant who was finally able to enroll in the final hours of 

enrollment.  This applicant attested that “If it wasn’t for her [our community organizer], I wouldn’t have any 

insurance.” 

—New Voices Pittsburgh 

 

Every one of the people with whom the navigator met had a story, a life —  many living on the edge, living 

paycheck to paycheck, without health care, with quiet fear and incredible courage.  The Affordable Care Act and 

the Marketplace offered hope and relief for some, yet was still out of reach for others.  The experience for the 

navigator was humbling and saddening; so much need in such a wealthy nation. 

—Resources for Human Development, Inc. 
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— YouthPlaces Director Lori Schaller  

COMMUNITY ORGANIZATIONS DISCUSS THEIR LESSONS LEARNED ON 
MARKETPLACE OUTREACH AND ENROLLMENT DURING A JONAS SALK 
FELLOWSHIP SESSION AT THE JEWISH HEALTHCARE FOUNDATION 
From left to right: Usama Al-Terufi (Eastside Neighborhood Employment Center), 
Brenda Jaros (Goodwill of SWPA), Helen McGuirk (Carnegie Libraries), and 

Rachael Singer (Squirrel Hill Health Center) 



 

Pittsburgh’s strong community ties make teamwork the rule rather than the exception  

 

 

 

 

Western Pennsylvania at its finest  



MINI-GRANTEE TARGET POPULATION 

Allen Place Community  

Services 

Northside community 

Center for Community  

Resources 

Butler County, with a focus on rural, 

underserved, low income individuals 

and families 

Center of Life  Greater Hazelwood residents 

Consumer Health Coalition Vulnerable populations, including 

low-income, working people in west-

ern PA, with a focus in Allegheny 

County 

Eastside Neighborhood  

Employment Center 

Eighty percent of clients are minori-

ties in the Pittsburgh area, with the 

majority from the East End 

Goodwill of Southwestern  

Pennsylvania 

31 retail stores in southwestern PA 

for low-income, out of work, or under-

employed seniors, young adults, and 

individuals with disabilities 

Hospital Council of Western 

Pennsylvania 

Counties surrounding Allegheny 

County and in the rural areas of 

northwestern Pennsylvania (Blair, 

Cambria, Clarion, Clearfield,  

Crawford, Elk, Jefferson, Mercer, 

Somerset, and Venango) 

Larimer Consensus Group’s  

Work & Wellness Action Team 

Likely uninsured households in the 

Larimer neighborhood and eastern 

portions of East Liberty 

Life’sWork of Western PA 25-50 year olds with employment 

barriers in Allegheny, Fayette, Wash-

ington, and Westmoreland counties 

Macedonia Family and  

Community Enrichment Cen-

ter 

Hill District and surrounding section 

of Allegheny County 

New Voices Pittsburgh Black women and Black LGBT people 

in Pittsburgh 

PA Health Access Network Suburbs of Pittsburgh and Beaver 

County 

Planned Parenthood of  

Western PA 

Low-income families in areas that 

have a high number of uninsured 

Resources for Human  

Development, Inc. 

Butler and Beaver Counties (the ma-

jority of enrollees fell within the 

100%-175% federal poverty level) 

United Way of Allegheny  

County 

Eleven counties in southwestern 

Pennsylvania via PA 2-1-1 Southwest 

United Way of Westmoreland 

County 

Armstrong, Fayette, and West-

moreland counties 

YouthPlaces' Together As 

One Initiative 

Young African American men be-

tween the ages of 18 and 30 in low-

income and high-violence areas in 

Allegheny County 
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Selected Findings: Kaiser Family Foundation, Survey of Health Insurance Marketplace Assister 

Programs, Jul 15, 2014. Full Report. 

https://www.facebook.com/PRHIorg
https://twitter.com/prhiorg
http://www.linkedin.com/groups/Pittsburgh-Regional-Health-Initiative-4840225/about
http://kff.org/health-reform/report/survey-of-health-insurance-marketplace-assister-programs/dc1/Network%20Neighborhood/Employees/gottlieb/Documents/Connecting%20the%20Dots%20Op%20Ed

